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LIBRARY BOARD MEETING: Monday, June 8, 2026
TIME: 4:30 PM 
PLACE: Cadott Community Library
Virtual: bit.ly/caLibraryBoard
AGENDA: 
a. Call to order: 4:31 PM
b. Roll call: Present: Mackie, Sturz, Kaste. Virtual: Skalecki, Kotek. Also Present: Library Director Samma Johnson. 
c. Compliance with open meeting law.
d. Action – Agenda Approve Motion: Make correction to May from April minutes (Kaste). Mackie 2nd. Approve.
2. Public Comment (Limit 3 Minutes) None
3. Discuss/Action: May Minutes: Sturz motion to approve as are. Kaste 2nd. Approve
4. Discuss/Action: Financials
a. Bills: Kotek motion to approve bills as presented. Mackie 2nd. Approve.
b. Ledger(s): Double checked a few ledger items, including entering in the WE Energies Bill. Samma will make sure that the Board Acct. totals, Building Fund, and Petty Cash are included on the Director’s Report for July. 
5. Discuss: Director’s Report
a. Summer Activities: Review of the summer calendar. A few clarifications on Jacoby Matott visit. We’ll have a registration for a few events, as well as working up the marketing. We’ll spend some marketing funds on target/boosted posting for Social Media, etc. Track where they’re seeing the information. 
b. Clarifying closure: June 12th is the last open day at the current location. Also that Jocelynn D. is our new student intern and has all the paperwork finished, etc.
6. TABLED: Information: Collection Development Practices
a. Discuss/Action: Possible updates to Collection Development Policy
1. Skalecki would like to see addition of clarity on the process for challenged materials. Kotek submitted what school has for their process inside of their policy.
2. Kotek will draft an update over the next month.
3. Mackie motion, to table until next month for updates. Kaste 2nd. Motion Pass.
7. Building Project Updates
a. General:
1. Punch list completed, most of the fixes completed. Exterior punchlist w/ Jeremy completed. Consideration to add parking bumpers; we will be adding on the northside of the lot so people have to use the driveway. Exterior lettering coming. Landscaping completed; Rain Garden/Pond taken care of. Pick-up Lockers installed, security cameras, keys/fobs almost ready. 
2. Still waiting on bike racks, etc.
3. Internet is up and running, printer and phone have moved.
4. A/V by Automation Arts, installing May 23/24rd with help from Brad/IFLS. Meeting Owl was ordered; mostly for in the MPR, but can be used anywhere in the library. 
5. We got a call from Innovative; they forgot to put 2 very expensive items on their bid. We have to go back to the village to revoke their bid and go with a different company; either EBI or Duet. We may ask the Village to take funds from the Building Funds rather than wait for grant expenditures.
6. Golf Scramble being organized by the Capital Campaign/Friends, August 13th (Thursday). 
b. Present for feedback: Cleaning Schedule/Expectations for Reservations: Sturz would like to see door handles cleaned more often. Oherwise looks good.
c. Moving & Closure: Officially closed as of End-of-Day Friday. Planning to be re-opened June 29-July 1st, barring any major issues with the shelving delivery. 
d. Soft/Grand Opening Dates. Soft/Invite Only: moving to Wednesday, September 16th. Ribbon Cutting: Saturday, Sept. 19th (coincides with Booya Days), during regular library hours. Kaste specifically would like board members to be available for the Invite Only event.
8. Discuss/Action: Purchasing
a. Reimbursable Grant Spending vs. Non:
1. Samma has a cart of approx. $800 of reimbursable items, and other thing
b. Opening Day Collection Materials: Samma is asking for between $10-15K for materials, out of the Capital Campaign Fund. After discussion, while it is needed, Kaste would like to talk to the Campaign Committee about spending. Mackie also suggested splitting the 10K in half w/ funds from board account. Due to the lateness, tabling formal decision to July meeting,
c. Equipment (i.e. vacuum, book carts): We will table until next month’s meeting as we ran long, 
Adjourn. Mackie, motion to adjourn, 6:34 PM. Sturz 2nd. Adjourned.
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