

LIBRARY BOARD MEETING Minutes: Monday, January 12, 2026
TIME: 4:30 PM 
PLACE: Cadott Community Library
Virtual: bit.ly/caLibraryBoard
AGENDA: 
1. Call to order:
a. Roll call: Present: 
· Diana Mackie
· Cookie Kaste-absent
· Tina Sturz
· Nick Kotek
· Tanya Skelecki 

b. Compliance with open meeting law
c. Action – Agenda -motioned by Diana,  Nick 2nd. 
2. Public Comment (Limit 3 Minutes) 
3. Action - December Minutes -motioned by Tina,  Nick 2nd. 
4. Financials
a. Discuss/Action Bills -*Amendum: Baker & Tyler December bill $460.42 will paid with January 2026 bills but out of the 2025 budget. Motion by Nick, Tanya 2nd. 
b. Review/Discuss Budget v. Actual
1. Excel Spreadsheet Updates-It was stated that the formula wasn’t accurately recording but it appears to be correct on the total tab. Adam helped with the formula on sheet 1. 
5. Director’s Report-Programming has been quiet. Weather seems to impact programming. People are excited about the opening of the new library. Program on the books for exotic pets for August. 
a. Materials ordering update-Experimenting with IMGRAM  % off low end 21-38% * A little challenging to navigate through and ship time is a bit slow, but will try this out for a few months. 
6. Discuss/Action - Building Committee Updates
a. FOCCL Savings Option: Motion by Tanya to move money to Village Citizen’s Bank, Diana 2nd. 
b. Update Re: Moving Quotes-Day Makers will pack and unpack everything and move-$15k, Hallet will pack, assess, & unpack for $28.k, EC Interiors-$3000 moving only, Jake Anderson-local moving: waiting to find out other bids. 
c. RCU Update: Have not heard anything about the grant-$100k-Email pledge was awarded in April/May 2025. 
d. Mailbox/Address Updating: This question is more for Jessie or Cookie. Not sure when to change this at new site. Renewal is in May. Update with new address for bills/mail. 
e. Memo from Cedar Corp: Chose option #2 for plaque-Suggested Library Trustee will be after Grantee-voted by Village
7. Confirm: Special Meeting Date, January 26th Re: Director’s Review-@ 4:30 PM Board to fill out one and bring to the meeting. 
8. Adjourn Motion by Diana, Tanya 2nd. 

[bookmark: _2w1p7elu1k8v]For additional accommodations, please contact the library director. 
www.cadottlibrary.org ∙ 715-289-4950 ∙ cadottpl@cadottlibrary.org
