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LIBRARY BOARD MEETING: Monday, December 8, 2025
TIME: 4:30 PM 
PLACE: Cadott Community Library
Virtual: bit.ly/caLibraryBoard
AGENDA: 
1. Call to order: Mackie, 4:30 (2nd, Sturz)
a. Roll call: Present: Diana Mackie, Cookie Kaste, Tina Sturz, Nick Kotek. Absent: Tanya Skelecki. 
b. Compliance with open meeting law.
c. Action – Agenda Motion Approval: Mackie  2nd: Kaste. Pass.
2. Public Comment (Limit 3 Minutes) None
3. Action - November Minutes 
4. Financials
a. Discuss/Action Bills
1. Clarification of remaining in WE Energy account. Will probably last through at least February if not longer.
2. Motion, Kotek. 2nd Kaste. Pass.
b. Review/Discuss Budget v. Actual
1. End of Year planning: Per Samma, most of what is left is wages and has no plans for spending. Approx. $300 over, based on estimates. Samma will doublecheck lines and with April to verify balances after Dec. 15th  village meeting.
2. Nick reformulated cells on budget sheet that weren’t populated correctly for the updated estimate.
c. Discuss: Software Update
1. Samma will chat with Adam about making tweaks to the spreadsheet to make it more usable before the end of the year. They’ll send out the updated sheet for review prior to the January meeting. 
5. Director’s Report: Refer to Report.
6. Discuss/Action - Building Committee Updates
a. Cookie Updates: Review of Cedar Corp memo. We’re at about 429K/500K goal. Paper ads will be placed soon. A tour will take place in January for stakeholders, of the new facility. 
b. Dedication plaque approved by CC, shortened. Several names consolidated to groups. OK’d by group as a whole.
c. Appliances are up for bidding. Cookie is going to do some shopping around for options. 
d. Cookie would like to look at the meeting room policy again next year to send over to the Village for view.
e. FOCCL Savings Option: Citizens Bank is willing to raise FOCCL’s savings account to 3.28% interest on an annual basis. 
7. Discuss/Action: Moving Quotes: Samma has chatted with Hallet, EC Interiors, and DayMovers. Diana would like to see if Anderson Moving would give a quote as a local company. 
8. Tabled. Mackie Motion, Kotek 2nd, to reschedule as Special Meeting January 26, 4:30 PM.  Closed session pursuant with WI Statutes Section 19.84(1)(c): Considering Employment, Promotion, Compensation, or Performance evaluation of any public employee over which the governmental body has jurisdiction or exercise responsibility for purpose of Director’s Review.
9. Tabled. Reconvene open session
a. Relay: Director’s Review
10. Adjourn. Mackie, 2nd. Sturz. 5:55 PM
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