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LIBRARY BOARD MEETING MINUTES: Monday, September 8, 2025
TIME: 4:30 PM 
PLACE: Cadott Community Library
Virtual: bit.ly/caLibraryBoard
AGENDA: 
1. Call to order:
a. Roll call: Present: 
Cookie Kaste-(joined at 4:50 PM-online)
Nick Kotek-Here
Tanya Skalecki -Here
Tina Sturz-Absent
Diana Mackie-Here
b. Compliance with open meeting law
c. Action – Agenda -Motion by Tanya, 2nd  by Nick-Approved
2. Public Comment (Limit 3 Minutes) 
3. Action - July Minutes -Motion by Diana, 2nd by Tanya-Approved
4. Financials
a. Review/Discuss Budget v. Actual
b. Discuss/Action Bills 
No discussion-Motion by Nick, 2nd by Diana-Approved
5. Director’s Report-All is going great. Michelle fits in well and makes connections with patrons. Taking a break from some of the programs that have limited participation. Michelle is taking over Storytime. Kathy for VFW asked about the book drop. Willing to make a donation when we make the move.  A reminder that the Trustee PD is recorded and available.  
6. Discuss/Action - Building Committee Updates
Cookie stated they are working on the donor wall. Dedication plaque sent to Cedar-Core and have the Village approve it. Campaign money is coming in. Pledged/received $409k. $500k is the target goal. The committee meeting is set for October 9, 2025, at 4:30 PM. Patty and Guy will get together soon to confirm what is donated (internal audit).

7. Discuss/Action 2026 Preliminary Library Budget
a. Miller Endowment Summer Intern position-looking for 8 hours per week.  This would be under $2000. Had a great experience with Harper this year. This position would be open to Freshmen-Seniors. 
Diana and Tanya had a special meeting to discuss the proposed budget. Motion made by Diana to approve the 2026 Library budget, 2nd by Tanya-Approved
8. Adjourn -Motion by Tanya, 2nd by Diana at 5:09 PM
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