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LIBRARY BOARD MEETING: Monday, August 11, 2025
MINUTES
1. Call to order: 4:31 PM
a. Roll call: 
1. Trustees: Cookie Kaste, Nick Kotek, Tanya Skalecki (online), Tina Sturz, Diana Mackie. 
2. Director: Samma Johnson
b. Compliance with open meeting law
c. Action – Agenda Motion Mackie, 2nd Kaste. Pass.
2. Public Comment (Limit 3 Minutes) None
3. Action - July Minutes Motion Mackie, 2nd Kotek. Pass. 
4. Financials
a. Review/Discuss Budget v. Actual
1.  Diana came in early to check them over and everything looks good, re: the budget at this time of the year.
b. Discuss/Action Bills Motion: Nick, 2nd Diana, Pass.
1. Reimbursement for Retirement spending
1. Samma explained: just unaware they shouldn’t have used the credit card for Cindy’s retirement dinner.
2. Motion, Kaste to use petty cash to reimburse. 2nd Mackie. Pass.
5. Director’s Report
a. See report. Addition re: new hire. 7 applicants. 3 chosen for interviews; 2 that decide to go forward. Ultimately offered to Michelle Mickelson; she has a great background working with children and Girl Scouts. She’ll be starting with an orientation on August 12th after filling out the employment paperwork with April at the village office.
6. Discuss/Action - Building Committee Updates
a. Dedication Plaque: Needs to be finalized and given to the contractor by September 1st. Discussion over various included names, using the Groundbreaking Date.  Motion, Kotek to approve dedication plaque as discussed. 2nd Mackie. Pass. 
b. Policies
1. Naming approval clarifications (Naming Rights Policy)
1. Folks are beginning to ask for more specific long-term use items for the library that aren’t necessarily rooms or spaces.
2. Samma mentioned exchanging messages with Steve Roth who would like to cover the cost of a bench at the front of the library in memory of his Mom, Sue. This has general approval; Samma will do some estimates for him.
3. Suggestion of re-structuring the nameable rooms. Cookie could use some guidelines on how to handle these situations as they come up.
4. Will also be discussed at Building Committee Meeting, 8/14. 
2. Cleaning Fees (Meeting Room Policy)
1. Suggested $25-$50 fee, based on what the current reserve is on park pavilions, etc. Consensus that cost should be run by the village board as well for input.
2. No fee for non-profits (CCA, Lion’s, the Village, etc.).
c. Sale of library fixtures after moving
1. Question: Do we need to check with the village? Samma: No, because all of our furnishings come out of the library budget and it is their understanding that our shelving in particular was donated and built for us as part of the renovation to the building in 1967. Typically we turn items over to the Friends to sell. 
d. Thank Yous to Donors
1. Ads in a couple of local newspapers (Sentinel, Herald, Leader-Telegram, Buck?) toward the end of the year. Diana Motion: To authorize thank you Ad, under $250 from Building Fund. 2nd Nick. Pass. Cookie will have Awareness Committee members look into it.
e. FOCCL Raffle partnership: Cookie wanted to keep this on the radar as a possibility. We’ll revisit this next month, hopefully after the Friends have the opportunity to meet!
7. Discuss/Action - Annual Meeting Items (Tabled 2x)
a. Staff Handbook Update
1. Tanya wanted noted disagreement with a sick time payout at retirement. For now, this doesn’t stand to effect any staff anytime soon. 
2. Motion by Cookie to amend handbook per suggestions, sections including Vacation, Sick Time, Bereavement, and Library Hours. 2nd Nick. Pass.
8. Adjourn: 5:58 Adjourn
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