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LIBRARY BOARD MEETING: Monday, July 14, 2025
TIME: 4:30 PM 
PLACE: Cadott Community Library
Virtual: bit.ly/caLibraryBoard
AGENDA: 
1. Call to order 
a. Roll call
b. Compliance with open meeting law
c. Action - Agenda
2. Public Comment (Limit 3 Minutes)
3. Action - May Minutes
4. Financials
a. Review/Discuss Budget v. Actual
b. Discuss/Action Bills
5. Director’s Report
6. Discuss/Action - Building Committee Updates
a. General Updates
7. Discuss/Action: Staff Retirement & Job Opening
a. Wage increases for remaining staff
b. Starting wage for new staff
8. Discuss – Budget 2026 Draft 0
a. Expected income & static expenses
b. Wage expectations
c. Focus for flexible spending
9. Action - Annual Meeting Items (Tabled)
a. Review of Bylaws & Staff Handbook
10. Adjourn 
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