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LIBRARY BOARD ANNUAL MEETING: Monday, June 9, 2025
TIME: 4:30 PM 
PLACE: Cadott Community Library
Virtual: bit.ly/caLibraryBoard
AGENDA: 
1. Call to order 
a. Roll call: Present: Diana Mackie, Tina Sturz, Cookie Kaste, Nick Kotek. Absent: Tanya Skalecki, 
b. Compliance with open meeting law
c. Action – Agenda: Mackie Move to Approve, Cookie 2nd. Pass.
2. Public Comment (Limit 3 Minutes)
3. Action - May Minutes: Mackie motion to approve, Cookie 2nd. Pass.
4. Financials
a. Review Budget vs. Actual & Village account comparison
1. Samma expects being able to move some Static funds to Flexible around August, after Summer. Will update then.
2. Otherwise, we are about where we should be for the year. Samma did spend down budget as requested by board in March.
b. Discuss/Action Bills: Kotek Motion, Mackie 2nd. Pass.
c. Discuss/Action Spending Miller Endowment Funds for End of Year Purchasing of Materials
1. Samma went over reasons for the ask. Some discussion and compromise on amount of spending. 
2. Cookie motion to approve the $3000 to spend from last year’s Miller Endowment on materials. Kotek 2nd. Passed.
3. Diana & Cookie will handle getting the payment from the bank.
5. Director’s Report
a. See Report. Samma also included the news that Cindy is retiring as of July 31st.
6. Discuss/Action - Building Committee Updates
a. Construction/Groundbreaking: 
1. Hoeft chosen as construction company. Tentative groundbreaking as June 30th. Friends agreed to provide funds; Cookie is going to try and get a Thrivent Grant to help out as well.
b. Capital Campaign Updates & Financials 
1. Capital Campaign members are approaching businesses and individuals. Board members should expect an ask. A “Thermometer” sign will be erected soon. Funds not used within the 5 yrs. of sustainability/no immediate need, will be put into George & Alice Endowment Fund.
2.  Samma gave an update on the amount of donations we’ve received so far, including the RCU Foundation contract. Once that is received, we will have $241K in the building fund between existing, building, and FOCCL funds. 
3. Questions about potential reimbursement from Cedar Corp in the future.
4. Board members are invited to the Giving Chippewa County event at Whispering Pines on June 30th from 5-7 PM. 
5. RCU Contract has arrived for board review. Members should contact Samma if they have any issues.
c. Building Fund Spending
1. Yard Signs ($50) Cookie motion. Diana 2nd. Pass.
2. Printing Reimbursement to Library ($71.10) Kaste motion to approve. Mackie 2nd. Pass.
3. Discuss/Approve Building Chair to approve use of building funds/expenditures under $100. Kaste motion to make small decisions for spending $100 and under and small design change decisions as necessary. Mackie 2nd. Pass.
7. Action - Annual Meeting Items (Previously Tabled)
a. Review of Bylaws & Staff Handbook Mackie Table to 2nd to next meeting. Kaste 2nd. Pass.
8. Establish quorum availability for July 14 meeting date.: Kaste is unavailable, but everyone else should be available. 
9. Adjourn. Mackie motion. Sturz 2nd. Unanimous.
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