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LIBRARY BOARD ANNUAL MEETING: Monday, May 12th, 2025
TIME: 4:30 PM 
PLACE: Cadott Community Library
Virtual: bit.ly/caLibraryBoard
AGENDA: 
1. Call to order: 4:31Mackie, Kaste.
a. Roll call: Present: Mackie, Kaste, Kotek. Sturtz Absent: Skalecki. 
b. Compliance with open meeting law
c. Action – Agenda: Mackie Motion, Kaste Second. Approve.
2. Public Comment (Limit 3 Minutes)
a. None
3. Welcome New Trustee: Tina Sturz
4. Action - April Minutes (4:36): Mackie Motion. Reminder to add Budget V. Actual to Financials in future. Kotek. Approve.
5. Financials
a. Discuss/Action Bills Mackie Motion. Kaste 2nd. Approve.
6. Director’s Report
a. Summer Reading Plans
1. See Report.
7. Discuss/Action - Building Committee Updates
a. Kaste Report: Construction Bids are out. Due May 23rd. Groundbreaking on schedule for July 1st. Busy committees!
b. Financial
c. RCU Grant Contract: Contract not ready yet. Has agreed to $100,000 for the Children’s Area. 
d. Samma updated on grants. There are two that require someone with outside expertise. Will FWD the info on one which needs Municipal input to Tina and Cookie to talk to the Village Board about. 
8. Action - Annual Meeting Items
a. Officer Election: Mackie Motion: To Keep Officer Positions as currently held. (Mackie Pres, Kaste VP, Skalecki Sec.) 2nd Kotek. Passed. 
b. Update Board Contact List: 
c. Review of Bylaws & Staff Handbook
1. Mackie Motion to Table 8c to June Meeting. Kaste 2nd. Approve.
9. Discussion/Training:
a. Advocacy Talking Points on IMLS and Funding to libraries
1. See report. 
10. Adjourn Mackie Motion. Kaste 2nd. Pass.
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